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Black hat thinkers look for the negative: 


Look for all the bad points





Red hat thinkers use their intuition: 


What is your gut reaction, and emotion?


Express emotions and feelings and share fears, likes, dislikes, loves, and hates.





Blue hat thinkers look to control a situation: 


This is the hat worn by people chairing meetings. 





Green hat thinkers look at things creatively: 


Create solutions to a problem


Identify the alternatives


Make few criticisms





Yellow hat thinkers look for the positives: 


Look for the benefits (good points) 





White hat thinkers look at the information available: 


State the facts, just the facts! 


What information exists?


What information is missing? 








